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 INTRODUCTION
Competency Management may seem overwhelming and tedious. This need not be the case. 
Today, there are several options to profile competencies in a seamless way and yet make it 
highly relevant for your organisation. This three day workshop aims to help practitioners gain 
the skills necessary to identify the appropriate methods and develop competency profiles. 
Participants will learn how to use existing databases and templates and relate their needs 
to existing best practices.

They will learn how to develop both behavioural and functional competencies. The various 
methods of gathering data to make the competency profile relevant and the appropriate 
ways to set standards is important for getting the buy in from the stakeholders. The 
stakeholders need to be involved in validating the competency profile for success. The final 
task of mapping the competencies to either a job or roles (in matrix organisations) is also a 
critical one.

 DESIGNED FOR
This workshop is designed for those who need to develop competency profiles.

 PRIOR KNOWLEDGE
None

 WORKSHOP OBJECTIVES
On completion of this workshop, participants will be able to:
1. Determine competency frameworks
2. Describe methods of competency profiling for competency developing profiles
3. Identify appropriate competency assessment methods

 COMPETENCIES ADDRESSED
Develop Competency profiles

 MODEL REFERENCE
• HRDPower® Model
• Page Framework®

 LEARNING APPROACH
Learning will take place through small group exercises. Participants will learn through a 
hands on approach. Participants will learn to use templates and be able to refer to best 
practices. They will be able to share the profiles developed and receive quick critiques 
from fellow participants and the facilitator.

 Pre and Post Course work
• Complete pre-course work
• Complete onsite training programme
• Pre-test and Post-Test
• Written test

 DURATION
3 days 

 WORKSHOP 
   CONTENT
1. Methods of Competency 
    Profiling
2. Competency Profiling

    • Behavioural

    • Functional

3. Gathering data and  
    determining standards

4. Validating the 
    Competency Profile

5. Mapping Profiles to Jobs 
    & Roles

6. Competency Assessments

 TRAINER

A. Subramanian 

B.Soc.Sc, CITD (UK), APT, ACP



About The Trainer

A. Subramanian B.Soc.Sc, CITD (UK), APT, ACP
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Registration Form

Post or fax your registration form, signed by your nominating officer to :

WORKSHOP FEE (Please tick)

[  ]   Competency Profiling 

Date 	 : 4 - 6 April 2010 

Venue 	: Bahrain 

Fee 	 : USD 1,900

PAYMENT

[  ] Cash

[  ] Bank Transfer 	 : Dataran Maybank Branch

Company Name : SMR HR Group Sdn Bhd 
(Formerly known as SMR Learning & Development Sdn Bhd)

A/C No          	 : 5142 - 5340 - 6092

Swift Code        	: MBBEMYKL

TERMS & CONDITIONS

Programme fee must be paid in advance.

Note: We will send you a confirmation note on 
receiving your registration form.

FOR DETAILS AND REGISTRATION

Contact      	 : SALES TEAM

Telephone 	 : 603 - 2279 9199

Fax 		  : 603 - 2279 9099

E-mail 		  : info@smrhrgroup.com

DETAILS OF PARTICIPANT

Name	 :

NRIC No. 	:

Position 	 :

E-mail 	 :

Tel 	 :	                               Mobile No. :

Years of experience in current position :

Meal Option :           Vegetarian	        Non-Vegetarian

NOMINATING OFFICER (if applicable)

Name 	 :

E-mail 	 :

Tel 	 :		

Job Title 	 :

Signature 	:	

INVOICE TO BE SENT TO

Name 	 :

Position 	 :

Company 	:

Address 	 :

E-mail 	 :

Tel 	 :

Fax 	 :


