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® INTRODUCTION

There is more to training than being able to “tell” or “inform” learners. Knowledge

of the subject alone does not guarantee effective training. For delivering effective
training sessions, content experts need to know the 5 P’s:

* Purpose of helping people learn

* Preparing to help people learn

* Presenting to help people learn

* Promoting the application of learning

* Participative approaches to help people learn

This High Impact Train-The-Trainer workshop aims to help trainers learn the skill of
helping people learn faster, easier and more effectively.

® DESIGNED FOR

This workshop is designed for those whose roles require them to help people learn,
such as:

* New training professionals

* Occasional trainers

* Subject matters experts

(The workshop is suitable for both technical and non-technical professionals.)

® WORKSHOP OBJECTIVES

On completion of this workshop, participants will be able to:
* Describe the purpose of helping people learn

* Prepare the requisites for effective learning

* Present content using a variety of training techniques

* Promote application of learning

® COMPETENCIES ADDRESSED

* Ability to support learners’ needs

* Ability to train small groups and deliver one to one training

Both the UK standards at NVQ Level 3 and Australian Qualifications Framework
Certificate in Assessment and Workplace Training have been taken into consideration
in designing and delivering this workshop.

® LEARNING APPROACH

Practical sessions with lectures, small group activities and opportunities for participants
to develop their skills through exercises. Each participant will have a minimum of three
opportunities for skills practice. They will present a short training session that will be
videotaped and reviewed by facilitators and peers.

® MODEL REFERENCE

* ADDIE Model

* Bob Mager’s Making Instruction Work
* Palan’s 5 P’s

* Palan’s 5 I's

® RELATED WORKSHOP
2 days - High Impact Facilitating Skills for Trainers

® DURATION
3 days
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©® WORKSHOP CONTENT
Warm Up Activities

MODULE 1

Purpose of Helping People Learn
* Making Instruction Work

* Six Rules for Effective Learning

* The ADDIE Model

* Adult Learning

* Learning Styles

* The Five Variables in Learning

* Palan’s 5 P’s

MODULE 2

Preparing to Help People Learn

¢ Learning Domains

* Preparing Training Obijectives

* Preparing Session Plans

* Preparing Visual Aids

* Setting up the Logistics for
Learning

™ MODULE 3

Presenting to Help People Learn
¢ Training Methods

* Session Models

* Palan’s FUN Formula

* Palan’s 5 I's

* Managing Learners

* The Lecture
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MODULE 4

&% skills Practice

— Trainer Centered Sessions
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MODULE 5

Promoting the Application

of Learning

* Four Level Evaluation Framework
* Business Partnership Model

* Action Planning

* Transfer of Learning

™ « Review & Support

™ @ TRAINER

Either

™ < Karen Ong, CITD (UK),
DTD (UK), ATP

¢ Gurit Kaur, LL.B, CTP
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Karen Ong CITD (UK), DTD (UK), ATP

Karen has more than 20 years of working experience in Singapore and Malaysia. She leads her
workshops with her personal brand of motivation and passion which helps to ignite and accelerate
learning and retention. A SMR Accredited Training Professional, Karen has trained extensively in
Asia and has spoken at several conferences.

Gurit Kaur LL.B, CTP

Gurit is passionate trainer and loves working with people. Coming from a diverse background
that has covered a range of industries including banking, customer service, education etc, her
experience has been further enhanced by her various training sessions at several Asian countries
including Australia, Singapore etc.




Registration Form

(Please tick)
High Impact Train-The-Trainer (HITTT)
Name
[ 1 Date :26-28 April 2010
NRIC No. : Venue : Kuala Lumpur, Malaysia
Fees : MYR 3,000
Position  : [ ] Date :14-16 June 2010
. Venue : Kuala Lumpur, Malaysia
E-mall Fees :MYR 3,000
Tel : Mobile No. : [ ] Date :2-4 August 2010
Venue : Kuala Lumpur, Malaysia
Years of experience in current position : Fees : MYR 3,000

[ 1 Date :12-14 October 2010
Venue : Kuala Lumpur, Malaysia
Fees : MYR 3,000

Meal Option : |:| Vegetarian |:| Non-Vegetarian

(if applicable)

Name
[ 1Cash

E-mail
[ 11 enclosed a cheque for MYR 3,000

Tel : Made payable to : SMR HR Group Sdn Bhd
(Formerly known as SMR Learning & Development Sdn Bhd)

Job Title
[ 1Pay by Credit Card (Term and conditions applies)
. Please contact : 603 - 2279 9199 (Finance Dept)
Signature :
[ 1Bank Transfer  : Dataran Maybank Branch
Company Name : SMR HR Group Sdn Bhd
(Formerly known as SMR Learning & Development Sdn Bhd)
Nome A/C No : 5142 - 5340 - 6092
Position
Company :
Programme fee must be paid in advance.
Note: We will send you a confirmation note on
Address : receiving your registration form.
E-mail
Contact : SALES TEAM
Tel : Telephone : 603 - 2279 9199
Fax : 603 - 2279 9099
Fax E-mail : inffo@smrhrgroup.com

Post or fax your registration form, signed by your nominating officer to :




