


INTRODUCTION
Organisations that identify competencies critical to their
business and skill their people accordingly, gain a
competitive advantage which others would find difficult to
duplicate.

For high returns on investment, the use of competency
management for acquisition, deployment and
development of talent has to be enterprise - driven and
supported by management. Only a few organisations
have successfully leveraged the business impact of
competencies.

The ACP programme is a comprehensive six day training
to enable you to implement the competency framework in
organisations. You will gain skills essential for smooth
management of competencies and learn from
organisational best practices. Successful participants will
receive certification from SMR. A SMR accreditation lets
you into a select group of outstanding competency
professionals, who are recognised internationally for their
high impact consulting style and competency expertise.

Accredited competency professionals are licensed to
consult using SMR’s proprietary materials and have access
to all materials published by SMR. They also will have the
exclusive use of proprietary material available through
the website. All accredited professionals will learn how to
use HRDPowerTM, the competency based software.

DESIGNED FOR
This accreditation programme is designed for those whose
roles require them to implement and manage competency
initiatives.

CERTIFICATION REQUIREMENTS
1. Complete the pre-course work / teleseminar.
2. Complete the required onsite training programme.
3. Complete a one hour written test during the programme.
4. Complete one written assignment.

COMPETENCIES ADDRESSED
Ability to implement a competency management initiative

PRIOR KNOWLEDGE
Some knowledge of HR processes prefered

WORKSHOP OBJECTIVES
On completion of this programme, participants will be
able to :-
1. Determine competency frameworks
2. Describe methods of competency profiling
3. Develop competency profiles
4. Identify competency assessment methods
5. Manage competency data
6. Identify practical implementation methods
7. Describe ways to institutionalise competencies
8. Report to Management on the benefit of Competency
Management

LEARNING APPROACH
This workshop will be conducted in a participative and
practical way. Participants will learn to use templates and
be able to refer to best practices. They will be able to
apply what they learned almost immediately when they
return to the job.

MODEL REFERENCE
HRDPowerTM Model
Page Framework

DURATION
6 Days

THE ACCREDITATION AWARD
On successful completion of the ACP programme,
participants will receive accreditation from Prof. Don
Kirkpatrick, Chairman Emeritus, SMR Group and Dr. R.
Palan, Chairman and CEO of SMR Group.

COURSE OUTLINE

1 - Introduction to Competency Management

2 - Core Competency Frame Work

3 - Functional Competency Profiling

4 - Role / Behavioural Competency Profiling

5 - Competency Assessments

6 - Competency Applications

7 - Competency Implementation

8 - Technology for competency implementation

ACCREDITED COMPETENCY PROFESSIONAL



INTRODUCTION
Here is your opportunity to be accredited as an evaluation
professional by the master and originator of the Four
Levels of Evaluating Training, Don Kirkpatrick and his
certified team from SMR Group.

This programme is based on Don's time-tested four levels
(Reaction, Learning, Behavior, Results) model. You will learn
how to apply the four levels to your evaluation needs, and
use proven methods to enhance learning and results, and
encourage new behaviors. This will allow you to effectively
meet the ever increasing need to demonstrate the value
of your training to management.

Books by Don and son, Jim will be used in the programme.
This includes Jim’s new book, Transferring Learning to
Behavior: Using the Four Levels to Improve Performance
(Berrett-Koehler, 2005). Jim Kirkpatrick, the Global Head of
SMR’s Training Evaluation practice and team of researchers
have identified and worked on global best practices to
develop a powerful business partnership model.

This model when applied can demonstrate the value of
your training efforts in a holistic way rather than an
isolated manner. Join the Kirkpatricks and other certified
trainers as they guide you through case studies, methods,
and tips to enhance your training programmme, training
department or corporate university.

DESIGNED FOR
This accreditation programme is designed for executives
and managers as well as leaders of corporate universities
and training departments, as the curriculum focuses on
improving efforts in demonstrating to management the
value of training & development.

CERTIFICATION REQUIREMENTS
To receive the accreditation you need to :-
1. Complete the pre-workshop work / Attend the
pre-workshop teleseminar

2. Complete the four day onsite training programme
3. Design an evaluation plan
4. Complete a one-hour written test during onsite training

BENEFITS OF ACCREDITATION
1. Join an international group of accredited training
evaluation professionals

2. Qualify to facilitate evaluation workshops

3. Participate in the global awards for organisations with
evaluation best practices

4. Access to case studies
5. Access to evaluation templates
6. Access to Don’s endorsed software

WORKSHOP OBJECTIVES
On completion of this programme, participants will be
able to :-
1. Align training evaluation to business needs
2. Apply the four level evaluation methods, tools and
techniques

3. Design and develop an evaluation programme.
4. Implement a business partnership model to implementan
programme

LEARNING APPROACH
This intensive and practical workshop will focus on the
“HOW” rather than theory. Don’s PIE approach –
(Practical, Interactive and Enjoyable) will be followed
throughout the programme. Learning will be based on our
Fun x Content = Results® Model. Short lectures, case
studies, small group exercises, games and videos will be
used to intensify learning.

DURATION
4 Days

PRIOR KNOWLEDGE
It is prefered participants have basic knowledge of
training and development.

COMPETENCIES ADDRESED
Ability to evaluate training at all four levels.

THE ACCREDITATION AWARD
On successful completion of the AEVP programme,
participants will receive accreditation from Prof. Don
Kirkpatrick, Chairman Emeritus, SMR Group and Dr. R.
Palan, Chairman and CEO of SMR Group.

COURSE OUTLINE

1. Don’s Four Levels in the 21st Century

2. Level 1 & 2: Principles, Methods & Tools

3. Level 3 & 4 – Principles, Methods & Tools

4. Tools for Implementing the Four Level Evaluation

5. Implementing the Four Level Evaluation

ACCREDITED EVALUATION PROFESSIONAL



INTRODUCTION
Here is your opportunity to be accredited as a training
professional. The programme created by Dr. Palan, the
author of The Magic of Making Training FUN!!® is
designed to produce world class trainers.

This is a programme for all professionals interested in
delivering high impact training sessions. At this accredited
training professional programme from SMR Group, one of
the world’s largest HRD Consulting firms, you will learn
strategies and techniques to make your training sizzle.

The SMR accreditation associates you with a select group
of exceptional trainers, who are recognised locally and
internationally for their high impact training methods. The
ATP participant is licensed to run both SMR’s High Impact
Train-The-Trainer and The Magic of Making Training
FUN!!® programmes.

DESIGNED FOR
This is a programme for all professionals interested in
delivering high impact training sessions.

PRIOR KNOWLEDGE
It is preferred participants have the ability to present and
have attended the basic Train-The-Trainer programme.

WORKSHOP OBJECTIVES
On completion of this programme, participants will be
able to incorporate fun tools to energise participants by:-
1. Identifying learning styles of learners
2. Using 5 I’s for high impact
3. Using fun tools to maximise attention, participation and
retention of learners

4. Using experiential learning tools to engage learners

DURATION
5 days training programme from 9.00am to 5.00pm /
40 hours.

MODEL REFERENCE

Palan’s Fun x Content = Results®

Malcolm Knowles’ Andragogy

Kolb Learning Styles

BENEFITS OF ACCREDITATION
1. Join an international group of accredited training
professionals.

2. Qualify to facilitate SMR’s selected programmes.
3. Grow learner satisfaction exponentially.
4. Accelerate learners’ learning.
5. Cut learning time and cost.
6. Improve training results with increased learner
application.

7. Learn how to use high involvement tools that make your
training sizzle.

CERTIFICATION REQUIREMENTS
To receive the SMR accreditation you need to:-
1. Complete the pre-workshop work/Attend the
pre-workshop teleseminar.

2. Complete the online psychometric assessment on
learning styles.

3. Complete a 5-day onsite training programme.
4. Deliver a creative training session during onsite training.
5. Complete a one-hour written test during onsite training.

LEARNING APPROACH
This ATP programme will be conducted in a fun and
interactive way. Participants will have numerous
opportunities for skills practice. Continuous feedback will
be provided by the facilitator and peers. Palan’s Fun x
Content = Results® model will be followed.

COURSE OUTLINE
The ATP programme will focus on six (6) strategies :-

Strategy 1 – The 5 I’s

Strategy 2 – Making training fun

Strategy 3 – Making enthusiastic training presentations

Strategy 4 – Making training learner-centred

Strategy 5 – Making learning experiential

Strategy 6 – Ensuring transfer of learning

For more information call
the SALES TEAM at 603 - 2279 9199
or email to info@smrhrgroup.com

ACCREDITED TRAINING PROFESSIONAL



INTRODUCTION
The Certificate in Training Practice (CTP) is designed to
enhance the skills of individuals who are currently trainers
or those who have the potential to be trainers and will be
promoted as trainers.

The CTP programme comprises 5 core modules and a
written project paper (about 3,500 words). All participants
are required to present their project paper to a panel of
moderators, one of whom will be representing The
Chartered Institute of Personnel and Development from the
United Kingdom, the awarding body.

DESIGNED FOR
This standard covers skills required by proficient Trainers
such as Training Officers, Training Advisors, and Line
Managers. It is intended for :-
Those involved in training and development in
organisations
Those working as independent trainers
Training Administrators seeking a broader understanding
of the principles of Training and Development
Those aspiring for a career in Training and Development
Training Managers with responsibility for Training and
Development

COMPETENCIES ADDRESSED
Core Train-The-Trainer Skills

CERTIFICATION OBJECTIVES
This course certifies that practitioners are able to :-
Identify and prioritise learning needs using appropriate
methods of analysis
Recommend learning and development opportunities
relevant to identified needs
Design training sessions and development of training
materials
Develop relevant materials and facilities to support
training sessions
Prepare, deliver, and review a range of practical
learning sessions
Assess and provide feedback to learners
Evaluate training and development using appropriate
methods and make improvements as appropriate

LEARNING APPROACH
The modules are delivered in a highly practical and
participative way with discussions, videos, exercises and
reviews. Comprehensive notes supplement the discussions.
Approximately 80% of the time will be spent in exercises,
reviews and real life examples.

DURATION
Classes are held over five weekends. (10 days)

METHODS OF ASSESSMENT
1. Continuous assessment throughout the programme
2. 2 written and 2 skill-based assignments

COURSE OUTLINE
1. Needs Analysis

Using data collection methods and analysis techniques

Interpreting the information gain

Preparing training report and plans

2. Design and Development

Identifying and defining training and learning

objectives

Choosing methods, media and resources persons

Developing instructional plan

Developing learning materials – audio, visual, and

technology based learning aids

Designing learner centred activities

Developing participant workbooks and handouts

Blended learning

3. High Impact Trainer

Preparation

Delivery

Skills Practice

4. High Impact Facilitator

Role of facilitator

Key facilitation skills

Collaborative environment

Guiding groups to successful learning outcomes

Dealing with difficult situations and participants

5. Evaluating Training

Four levels for evaluating training

Choosing appropriate evaluation tools

Implementing evaluation

Preparing reports and recommendation

CERTIFICATE IN TRAINING PRACTICE



Registration Form
DETAILS OF PARTICIPANT

Name :

NRIC No. :

Position :

E-mail :

Tel : Mobile No. :

Years of experience in current position :

Meal Option : Vegetarian Non-Vegetarian

NOMINATING OFFICER (if applicable)

Name :

E-mail :

Tel :

Job Title :

Signature :

INVOICE TO BE SENT TO

Name :

Position :

Company :

Address :

E-mail :

Tel :

Fax :

PAYMENT

Cash

I enclose a cheque for RM / USD:

Made payable to : SMR Learning & Development Sdn Bhd

Pay by Credit Card (Term and conditions applies)

Please contact : 603 - 2279 9199 (Finance Dept)

Bank Transfer

Company Name : SMR Learning & Development Sdn Bhd

Bank Name : Malayan Banking Berhad

Branch : Dataran Maybank

A/C No. : 5142 5340 6092

Swift Code : MBBEMYKL

SBL claimable for HRDF contributors

HRDF employer code number :

PROGRAMME FEE (RM)

Accredited Competency Professional (ACP)
Venue : Kuala Lumpur
Dates : October 19 - 24, 2009 (6 days)
Fee : RM 8,900.00

Accredited Evaluation Professional (AEVP)
Venue : Kuala Lumpur
Dates : October 20 - 23, 2009 (4 days)
Fee : RM 7,900.00

Accredited Training Professional (ATP)
Venue : Kuala Lumpur
Dates : October 19 - 23, 2009 (5 days)
Fee : RM 5,900.00

Certificate in Training Practice (CTP)
Venue : Kuala Lumpur
Dates : Starting October 10, 2009
Duration : Classes are held over five weekends

-10 days
Fee : RM 12,000.00

PROGRAMME FEE (USD)

Accredited Training Professional (ATP)
Venue : Qatar
Dates : November 8 - 12, 2009 (5 days)
Fee : USD 2,500.00

Accredited Training Professional (ATP)
Venue : Saudi Arabia
Dates : December 6 - 10, 2009 (5 days)
Fee : USD 2,500.00

Accredited Competency Professional (ACP)
Venue : Dubai
Dates : December 5 - 10, 2009 (6 days)
Fee : USD 2,800.00

Accredited Evaluation Professional (AEVP)
Venue : Abu Dhabi
Dates : November 9 - 12, 2009 (4 days)
Fee : USD 3,500.00

TERMS & CONDITIONS

Programme fee must be paid in advance.

Note: We will send you a confirmation note on receiving

your registration form.

DETAILS AND REGISTRATION

Contact : SALES TEAM

Telephone : 603 - 2279 9199

Fax : 603 - 2279 9099

E-mail : info@smrhrgroup.com

Post or fax your registration form, signed by your
nominating officer to (if applicable):

Suite 2A-23-1, Block 2A Level 23, Plaza Sentral,
Jalan Stesen Sentral 5, KL Sentral,
50470 Kuala Lumpur, Malaysia.

For more information visit www.smrhrgroup.com




