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Emirates Greneral Petroloum Corperation (EMARAT) hod & need to prepare second line
leaders for laadership positions. Thirry cne potential condidates were identfified by their
superior based an thelr performeance and yeors of services with EMARAT,

We engoged SME to help us to design, develop, and implement the succession plonning
processes in EMARAT. The team iz invalved in;

»  Developing functional and behaviourol comperancies through interviews anc
benchmarking

& Estohlished position competency profile and regquired proficiency leval

s friaf the line manoger: on their importance and assessment

* FProfiled their reodine:z: to assume torgeted positiens and spacific individua!
devalopment plan

*  Recommendalion for successful implementation
We thork SMRE's team far their effart, commitment and professicnalism in cdvizing and

developing the successian planning framework for EMARAT, This is just o first step toward
many more engogemaents,
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